
FRIONA ECONOMIC DEVELOPMENT CORPORATION 

AGENDA 
SPECIAL MEETING 

FRIONA ECONOMIC DEVELOPMENT CORPORATION 
CITY COUNCIL CHAMBERS 

619 MAIN STREET, FRIONA, TEXAS 
JUNE 13th , 2023 AT 7:30 A.M. 

ITEM 1 ROLL CALL 

ITEM 2 HEAR PUBLIC COMMENTS 

REGULAR HEARINGS: 

ITEM 3 

ITEM 4 

ITEM 5 

ITEM 6 

ITEM 7 

CONSIDER AND TAKE ACTION ON APPROVAL OF THE FRIONA ECONOMIC DEVELOPMENT CORPORATION 
MINUTES OF APRIL 3RD, 2023 

CONSIDER AND TAKE ACTION ON APPROVAL OF STOREFRONT GRANTS FOR PAM’S KITCHEN, CHUCK’S BARBER 
SHOP, GEMS SALON, DALE HART RENTALS, PARMER COUNTY MUSEUM, AND A-1 SERVICE CENTER. 

CONSIDER AND TAKE ACTION ON REQUEST FOR FINANCIAL ASSISTANCE FROM HAPPY TRIBE ACADEMY FOR DAY 
CARE START-UP COST 

DISCUSS AND TAKE ACTION ON FUNDING OF ECONOMIC DEVELOPMENT PROJECTS BY THE FRIONA EDC FOR 
BUSINESSES THAT RESIDE IN THE HALF MILE EXTRA TERRITORIAL JURISDICATION OF THE CITY LIMITS OF 
FRIONA 

ADJOURNMENT 

I, EMMA RECTOR, DO CERTIFY THAT THE ABOVE NOTICE OF MEETING WAS POSTED ON THE OUTSIDE FRONT DOOR AT THE CITY 
HALL OF FRIONA TEXAS, ON THIS THE 

DAY OF JUNE 2023 AT  P.M. 

ROSA MENDEZ, CITY SECRETARY 

THE CITY COUNCIL CHAMBERS IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR 
INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT ROSA MENDEZ, CITY 

SECERTARY AT (806) 250-2761 OR FAX (806) 250-2893 FOR FURTHER INFORMATION. 


	FRIONA ECONOMIC DEVELOPMENT CORPORATION
	FEDC BOARD OF DIRECORS 2023

	FRIONA ECONOMIC DEVELOPMENT CORPORATION
	-MINUTES- MONDAY, APRIL 3, 2023
	Quarterly Meeting
	The Board of Directors of the Friona Economic Development Corporation met on Monday, April 3, 2023, at 7:30 a.m. in the Friona City Council Chambers, 617 Main Street, Friona, Texas. The meeting was open to the public and notice of said meeting was giv...


	REGULAR HEARINGS:
	ITEM 1 ROLL CALL
	President Justin Jeter called roll and the following members were present and in attendance, to-wit:
	Justin Jeter- President
	Andy Alexander- Vice President Holly Campbell- Secretary
	Greg Lewellen Clint Mears
	Henry Clark (absent) Manny Toledo
	Emma Rector, Executive Director
	Others present included:
	Rosa Mendez, City Secretary
	Lee Davila, City Manager (absent)
	Sandra Busch, Assistant to the manager (absent) Josh McDonald

	ITEM 2 HEAR PUBLIC COMMENTS
	No public comments.

	REGULAR HEARINGS:
	ITEM 3 CONSIDER AND TAKE ACTION ON APPROVAL OF THE FRIONA ECONOMIC DEVELOPMENT CORPORATION MINUTES OF JANUARY 27, 2023
	Greg Lewellen made the motion to accept the minutes of the January 27, 2023. The second to the motion was made by Holly Campbell and the motion passed with the unanimous vote of the FEDC Board of Directors.

	ITEM 4  CONSIDER AND TAKE ACTION ON APPROVAL OF FIRST QUARTER FINANCIALS 2023
	Emma Rector reviewed the financials with the board.
	The motion was made by Clint Mears to approve the first quarter financials 2023. The second to the motion was made by Andy Alexander and the motion passed with the unanimous approval of the FEDC Board of Directors.
	Moved to Item 7 to allow Josh McDonald to arrive and speak on Item 5& 6.

	ITEM 7  CONSIDER AND TAKE ACTION TO APPROVE OR DENY AMENDMENT OF BYLAWS IN REGARD TO SECTION 8.03 STATING APPLICANTS MUST GO TO THE SBDC FOR ASSISTANCE WITH A BUSINESS PLAN
	Several changes were discussed by the board. On section 8.03(1) the word “go” needs to be amended to read “provide an approved business plan.”. The bylaws need to include a non-disclosure statement. It was agreed that the barriers for established busi...
	Greg Lewellen made the motion to approve amendment of bylaws in regard to section 8.03 stating applicants must go to the SBDC for assistance with a business plan. The second to the motion was made by Holly Campbell and the motion passed with the unani...

	ITEM 5  CONSIDER AND TAKE ACTION ON SEA SCROLLS EXTENSION REQUEST FOR PHASE 3 OF A HOUSING DEVELOPMENT PROJECT
	The board approved to amend the contract changing the timing of phase 3. Josh requested an extension until June 2023 with a completion date of July 2024.
	The motion was made by Andy Alexander to approve Sea Scrolls request for phase 3 of a housing development project. The second to the motion was made by Manny Toledo and the motion passed with the unanimous vote of the FEDC Board of Directors.

	ITEM 6 BREIFING ON FUTURE HOUSING DEVELOPMENT FROM JOSH MCDONALD
	Before development begins, Josh will visit with the city to ask if streets and utilities will be provided to the 52 city lots on Springfield street.

	ITEM 8  CONSIDER AND TAKE ACTION ON RENEWING OR PULLING FEDC CD’S OUT UPON MATURITY
	It was agreed that the CDs will get pulled and combined in order to get a higher rate of interest. There is no need to pull money from the CDs as previously discussed.
	Andy Alexander made the motion to renew FEDC CDs upon maturity. The second to the motion was made by Justin Jeter and the motion passed with the unanimous vote of the FEDC Board of Directors.

	ITEM 9  CONSIDER AND TAKE ACTION ON PARTIAL FUNDING FOR A MURAL PROJECT IN THE AMOUNT NOT TO EXCEED $3,250
	Greg Lewellen stated that perhaps some of the funding for the project could come from the City of Friona HOT tax budget. He will visit with city manager.
	Manny Toledo made the motion to approve partial funding for a mural project in an amount not to exceed $3,250. The second to the motion was made by Greg Lewellen and motion passed with the unanimous vote of the FEDC Board of Directors.

	ITEM 10 CONSIDER AND TAKE ACTION ON APPROVAL OF STORE FRONT GRANT PROGRAM FOR THE YEAR 2023
	The board would like to open the Store Front Grant to all businesses in Friona. The deadline to complete the project was discussed and the board decided that business owners should have 6 months to complete their project.
	Holly Campbell made the motion to approve the Store Front Grant Program for the year 2023. The second to the motion was made by Andy Alexander and the motion passed with the unanimous vote of the FEDC Board of Directors.

	ITEM 11  CONSIDER AND TAKE ACTION ON APPROVAL OF PUTTING UP A SIGN AT THE NEW HOUSING COMPLEX THAT STATES THE EDC IS SUPPORTING THE DEVELOPMENT
	Board members decided that the sign to be placed at the new housing complex should be the size of the sign at Josh McDonald’s apartments on Ashland Street.
	Greg Lewellen made the motion to approve putting a sign at the new housing complex that states the EDC is supporting the development. The second to the motion was made by Andy Alexander and the motion passed with a unanimous vote of the FEDC Board.

	ITEM 12 UPDATES ON A-1 GRANT REQUEST FOR STOREFRONT SIGN AND ANNEXATION
	Mr. Bunker will give a formal presentation with estimates for his request in May.

	ITEM 13 UPDATE A COMMUNITY AREA FACT SHEET
	The community fact sheet information is in the process of being updated. It will come from the FEDC instead of the chamber.

	ITEM 10 ADJOURNMENT
	With no further business to come before the FEDC Executive Board, the meeting was adjourned at 8:41 a.m.
	APPROVED:
	ATTEST:
	Justin Jeter, President
	Holly Campbell, Secretary
	Minutes prepared by City Secretary Rosa Mendez
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	The mural is 2 parts.
	This is the larger portion and will go on the North, outside wall. It will have a Texas flag hanging on the right side with this design above.
	The smaller portion will be on the face of the building, above the awning and it is going to say Friona, TX in this same type of font.
	2. Name of Property Owner's Representative or Contact Person for this project: Emma Rector
	ORIGINAL TOWN FRIONA, BLOCK 44, LOT N/2 OF 8 & ALL OF 9
	4. Is the Property Located: Within Parmer County? Yes
	Within the city limits of Friona? Yes
	Within Friona' s Extraterritorial Jurisdiction (one-half mile outside city limits)? No
	Within the Friona Independent School District? Yes
	Within Another School District or County? If so, please indicate: n/a
	5. Briefly Describe the Proposed Project (attach additional sheets if necessary):
	Applicant, Mariza Licerio desires to open Friona’s first community child care center and the second state licensed daycare facility in Friona, Happy Tribe Academy. The daycare will primarily serve the employees of Friona ISD, Cargill, and other local ...
	Happy Tribe Daycare will serve children from 6 weeks to three years old, year round and offer early hours to accommodate Cargill’s shift schedule.
	The business will create six new jobs in Friona to provide direct childcare services as well as administration of the facility.
	Employment Impact
	7. What types of jobs will be created / retained? One position to provide administration of the facility as well as childcare services and five to provide direct childcare services.
	10. Number of employees to be hired locally? Six
	Number of employees moving from out of the area? n/a

	Fiscal Impact
	Years 2 & 3 - $246,228. A total of 31 children are enrolled at the above rates.
	15. What other grants, loans subsidies or assistance (public or private) have you applied for to assist with developing this project, and have any other sources of income or funding been

	approved? Applied for? Please list, including a contact person. Funds totaling $38,000 have been requested from Workforce Solutions to assist with start-up costs. Workforce Solutions 806-372-5521. Funds in the amount of $36,000 have been requested fro...
	Supporting childcare facilities in rural areas is part of their strategic plan as it supports local economic development and this will be their second application for such assistance.
	* Applicant must provide a business plan to the Board at the time of application. Assistance with developing a business plan, if needed, is available through the Small Business Development Center at 720 South Tyler in Amarillo.
	* Applicant must be and remain a member of the Friona Chamber of Commerce for the duration of the loan/grant process.

	Community Impact
	retain their local employment. The business will also positively impact quality of life for the children it serves through the educational curriculum that will prepare them to enter public school.
	20. What impact will this project have on the City of Friona? Happy Tribe Daycare will be directly serving employees who live in the City of Friona and are employed by Cargill and Friona ISD. By providing needed childcare and enabling them to remain e...
	Incentive Request
	Please attach the following:
	Financial Statement for the past two years Balance Sheet for the past two years
	Tax Returns for the past two years
	Profit and loss statement for the past two years Performance projection for the next three to five years
	With Assistance From: America’s SBDC at WTAMU 720 S. Tyler
	Amarillo, TX 79101



	II. Executive Summary
	III. Business Description
	IV. Marketing
	V. Operations and Management
	Sources and Uses of Funds Statement
	DEPRECIATION

	VII. Appendices
	ㅡ
	ㅡ
	ㅡ
	Presented to:
	For completion of 4 Clock Hours of Training
	Presented by
	Licensing Trainer
	Jane Nelson
	CERTIFICATE OF FILING OF
	Happy Tribe Academy, LLC
	LEASE AGREEMENT
	THE STATE OF TEXAS §
	This LEASE AGREEMENT, hereinafter referred to as the "Agreement" or "Lease," is entered at Friona, Texas, by and between the City of Friona, Texas, a home-rule municipality located in Parmer County, Texas (the "City"), and Happy Tribe Academy, LLC., h...
	WHEREAS, City owns a certain building with multiple entrances and rooms located/at 706 Ashland, Friona, Parmer County, Texas; and
	WHEREAS, this property is currently not being used for any municipal purposes; and
	WHEREAS, Renter desires to lease the above-described building from City and City deems it advantageous to itself to lease such space unto Renter;
	NOW THEREFORE, for and in consideration of the covenants and conditions herein contained and other valuable consideration, City hereby authorizes Renter to exercise the rights, powers and privileges hereinafter set forth and does hereby lease to the R...
	ARTICLE 1
	1.01. LEASED PREMISES. The)Ata ed Premises shall include the interior portion of the building as well as the exterior located a(JQf,)\shland, Friona, Texas, which is specifically designated on Exhibit A. Renter shall have exclusive use of the Leased.
	1.02. PURPOSE. Renter's use of the Leased Premises shall be for the sole purpose of conducting childcare services.
	ARTICLE 2 - TER1'1
	2.01. The Initial Term of this Agreement shall be for a period of one year (1) commencing on the 1st day of July, 2023, and ending on the 31st day of December, 2024, subject, however, to earlier termination as hereinafter provided under Article 5. If ...
	3.01. RENTAL. In consideration of the rights and privileges herein granted, City agrees to rent the
	4.05. RENTER'S DUTY TO DEFEND. In the event any mechanic's or other liens or orders for payment shall be filed against the Leased Premises or improvements thereon, or the property of City located thereon as a result of actions or omissions attributabl...
	4.06. INSPECTION OF LEASED PREMISES. During the term of this Lease and during any extension thereof, City, acting by and through its designated representatives, shall have the right to inspect the Leased Premises during normal business hours or, in th...
	4.07. MAINTENANCE. Renter shall be responsible for all maintenance, upkeep and repairs reasonably necessary to keep the Leased Premises in a safe and serviceable condition. This general upkeep includes pest and rodent control and minor repairs. Capita...
	4.08. RENTER'S DUTY TO REPAIR. Notwithstanding the foregoing Section 4.07, any property of City, or for which City may be responsible, which is damaged or destroyed incident to the exercise of the rights or privileges herein granted, or which damage o...
	4.09. JANITORIAL SERVICE. Renter shall furnish janitorial services to the Lease Premises during the term of this Agreement and during any extension of the term.
	4.10. TRASH DISPOSAL. Renter shall provide a complete and proper arrangement for the adequate sanitary handling and disposal, away from the Leased Premises, of all trash, garbage and other refuse resulting from Renter's business operations authorized ...
	4.11. TAXES, ASSESSMENTS AND LICENSES. Renter shall promptly pay all taxes and assessments of whatever character that may be lawfully levied or charged upon Renter's leasehold improvements and upon Renter's use of the Leased Premises. Renter shall obt...
	observe any of the terms, covenants or conditions of this Lease shall not be deemed a waiver by City to cancel this Agreement for such failure.
	this Lease, Renter is expressly acknowledging and agreeing that they have conducted whatever inspections of the Leased Premises, Renter deems necessary to satisfy itself regarding the physical and environmental conditions of the Leased Premises and th...
	5.01. RENTER'S RIGHT TO TERMINATE. Renter may terminate upon City's breach of any of the terms, covenants or conditions of this Agreement to be kept, performed and observed by City, and the failure of City to remedy such breach for a period of thirty ...
	5.02. CITY'S RIGHT TO TERMINATE. City may terminate upon the happening of any of the following:
	A. If the Renter makes an assignment for the benefit of creditors; or files a voluntary petition of bankruptcy; or if proceedings in bankruptcy are instituted against Renter and Renter is thereafter adjudicated as bankrupt pursuant to such proceedings...
	B. If Renter abandons the Leased Premises.
	C. If Renter discontinues operations.
	D. If Renter defaults in or fails to make any rental payments at the time and in the amounts required under this Agreement.
	E. If Renter fails to perform, keep and observe all of the covenants and conditions contained in this Agreement to be performed, kept and observed by Renter.
	F. If Renter fails to abide by all applicable laws, ordinances, rules and regulations of the United States, State of Texas and City of Friona.
	Except where this Lease provides for immediate termination, City shall give written notice to Renter to correct or cure any such default, failure to perform or breach and if, within twenty (20) days from the date of receipt such notice, the default, f...
	happening of any of the contingencies enumerated in Article 5, Section 5.02, this Agreement shall be deemed to be breached by Renter and thereupon "ipso facto," and without entry or any other action by City, shall automatically terminate and be reinst...
	5.04. FIRE DAMAGE AND/OR OTHER NATURAL DISASTERS.  In the event the Leased
	Premises are damaged by fire or other accidental cause during the term of this Agreement or dunng any extension thereof, to become totally unusable, City shall have the option to restore such Leased Premises. If City exercises its option to restore th...
	5.05. OWNERSHIP. Within thirty (30) days after expiration or termination of this Agreement, as herein provided, the Renter shall remove from the Leased Premises equipment, goods, chattels and fixtures belonging to Renter and restore the Leased Premise...
	In the event City terminates this Agreement for cause, as contained herein, or if Renter discontinues its business on the Leased Premises at any time prior to expiration of the term, or the expiration of the extension, City shall retain ownership of R...
	ARTICLE 6 - MISCELLANEOUS PROVISIONS
	6.01. NOTICES. Any notice required to be given to any party under this Agreement shall be in writing and will be considered duly delivered when mailed by certified mail, return receipt requested, or sent by facsimile or electronic transmission with re...
	City of Friona Attn:
	623 Main St.
	Friona, Texas 79035
	6.02. HOLDING OVER. In the event Renter remains in possession of the Leased Premises after the expiration of this Agreement, without any written renewal or extension of this Agreement, such holding over shall not be deemed as a renewal or extension of...
	6.03. ENFORCEMENT. Renter acknowledges that if, as a result of Renter's breach of this Agreement, the City employs or utilizes an attorney or attorneys to exercise it's rights hereunder, then Renter shall pay the City it's reasonable attorneys fees, c...
	6.04. AUTHORITY. All signatories to this Agreement hereby warrant that they have the authority to execute this Agreement and bind the respective parties.
	6.05. ENTIRE AGREEMENT. This Agreement states the entire agreement of the parties with respect to the matters discussed herein and supersedes all prior or contemporaneous oral or written understandings, agreements, statements or promises.
	6.06. AMENDMENTS. This Agreement may not be amended or modified in any respect except by a written instrument duly executed by all the parties to this Agreement.
	6.07. RULE OF CONSTRUING AMBIGUITIES. This Agreement has been and shall be construed to have been drafted by all the parties to it so that the rule of construing ambiguities against the drafter shall have no force or effect.
	6.08. SEVERABILITY. If any portion of this Agreement is held unenforceable by a court of competent jurisdiction, the remainder of this Agreement shall not be affected and shall remain fully in force and enforceable.
	6.09. LEGAL CONSULTATION. Renter has consulted with whatever consultants, attorneys or other advisors Renter deems appropriate concerning the effect of the Agreement and Renter assumes the risk arising from not seeking further or additional consultati...
	6.10. LEGAL REPRESENTATION. Each party to this Agreement acknowledges and agrees that they have obtained legal representation and advice as they have deemed appropriate in entering into this Agreement.
	6.11. VOLUNTARY. Renter further states that they have read this Agreement and understand the contents thereof and have signed the same as their own free act and have not been influenced in making this Agreement by any representative of a party or part...
	6.12. NO JOINT VENTURE/PARTNERSHIP. Nothing contained herein shall be construed to imply a joint venture, joint enterprise, partnership or principal - agent relationship between the Renter and the City. The rights and obligations of the parties are to...
	6.12. CHOICE OF LAW AND VENUE. It is further understood that the provisions of this Agreement are contractual and not mere recitals and that this Agreement shall be governed by and will be construed by the laws of the State of Texas. This Agreement is...
	6.13. WAIVER TERMS. No failure on the part of either party, at any time, to enforce, or to require the adherence and performance of any of the terms and conditions of this Agreement shall constitute a waiver of such terms and conditions.
	6.14. ORIGINALS. This Agreement may be executed in a number of identical counterparts, each of which shall be deemed an original for all purposes.
	, 2023.
	Secretary
	ATTEST:
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